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BSI — Haw 6u3HeC n OoCTUXXeHus

« British Standards Institution (BSI) — BpuTtaHckui
WHCTUTYT CTaHAApPTOB, OCHOBaH B 1901 B JIOHAOHE,
OAMH U3 OCHOBaTeNen MeXxayHapoaHOM
opraHusaumm no crtaHgaptmsaunmn ISO

« BSI nogrotosun u Bbinyctun 6onee 37 000 craHpapToB

« BSI Beget paboTty 11 871 TeXHUYECKMX KOMUTETOB MO
ctaHgaptmsauuu B ISO, IEC, CEN, CENELEC v ap.

* BSI — aBnseTca ncxogHbIM aBTOPOM MHOMMX
n3BeCcTHbIX ctaHaapTos: I1SO 9001, 14001, 20000,
22301, 27001, 45001, 50001, 55001...
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CTaH,EI,apTVBVIpOBaHHbIe CUCTEMbl MeHe>KMeHTa — BbI30BbI
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1. VUCA environment

Volatility — nameHunsoctb
Uncertainty — HeonpeaeneHHoCTb
Complexity — cnoxxHocTb
Ambiguity — HeOAHO3HAYHOCTb

\

3. Jroam vnm Mpoueccobi?
JTioau pelwaroT BCe, a He npouecchl nbo:

noan onpeaensitoT NPoLEecchI
AENCTBYIOT B paMKax NpoLIeccoB
MEHSIOT NPOLECChHI

J
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\ AeNatoT UCKNIOYEHNUA U3 NpaBun
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2. OpyeHTaumsa Ha pUCK-MEeHEeMKMEHT

* He npuenekaeT nuaepos
* He addekTmeHa B cnyyae VUCA
« OcTaHaBNMBaET, a He ABWMXET
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c 1984 ropa CpED,HFIFI NPOAOCIDKUTENIbHOCTb XU3HU KOMMaHUM
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«BbDKMBAET He TOT, KTO CaMbli CUJIbHBIN...,
HO TOT, KTO criocobeH bbicTpee NpucnocabnmBaTbCs K U3SMEHEHUSAM»
Charles Darwin



KoopanHaTbl CUCTEMbl MEHEe)KMEHTa

PROGRESSIVE
(Achieving results)
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Organizational Resilience

"CMOCOBHOCTb OpraHv3aunu NpeaBuaeTb, oo = — -
6biTb FOTOBOW K MEepeMeHaM, =
pearmpoBaTh 1 afanTMpOBaTbCS
K NOCTEMEHHBbIM N BHE3aAMNHbIM
N3MEHEHMNSIM, YTODbI BIXKUTb U

npouseTaTb ».
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MHTerpaums e o o ocT® BS PAS 99:2012

+ Ponn, OTBETCTBEHHOCTL 1 [NpaBa
*  MoTuBaums n BoeneyeHune

ACT JlnpepcTteo U
[NprBEepXXeHHOCTb

[naHMpoBaHue
KoHTekcT OpraHusaumm

- ToHMMaHWE peanuin, OXnaaHum
1 NOTpebHOCTE CTOPOH

« OnpegeneHne 0651aCTN CUCTEMBI
« BHeapeHue cucTemsl

YnyuyweHue

* HecootBeTcTBKA, AHaNn3 NpUYmnH
- KoppekTupytoLme aencraus

- [Mpeaynpexaatowme AencTBuS
* HenpepbiBHOE ynyylieHune

OueHKa pe3y/bTaToB

+ MOHWTOPWHI U U3MEPEHNSI
«  OueHKa COOTBETCTBUS OueHka MNoaaep>kka
BHYTpeHHWii ayauT

* AHanu3 pykoBoacTBa

CHECK

Mpoun3BOACTBO NPOAYKTOB/yCcnyr
*  KOHTpOnb Npovn3BoACTBa
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PLAN

NMnanupoBaHue

OLEHKa PUCKOB 1 BO3MOXXHOCTEMN
Mepbl KOHTPOS PUCKOB
MocTaHoBKa Lenel n nnaHos
HenpepblBHOCTb

Moanep)xka

Pecypcel

KoMneTeHTHOCTb
OcBefoMNeHHOCTb, KoMMYyHMKaumm
[loKyMeHTMpoBaHme nHdopMaumm

DO

CTPYKTYpa BCEX CTaHAApPTOB
CUCTEM MEHEeIKMEHTa
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«BbDKMBAET He TOT, KTO CaMbll CUJIbHbIN...,
HO TOT, KTO cnocobeH bbicTpee npucnocabnmBaTbCs K U3MEHEHUAM»,
Charles Darwin (10)



4Sight Methodology

s | 66 Scan for the stimuli to which the
FORESIGHT organization must respond if it is to

. . . Anticipate, predict and rvive an row his mentall
Invest time in learning m prepare for your future survive and grow as this mentally
from experiences and past prepares people for change
events to uncover situational HINDSIGHT
and organizational factors LRRNENS fQTINERONS

from your experience
L ACT

that led to the event
Respond

and create
disruptions and
opportunities

Step back to see the bigger
picture and consider the

INSIGHT interactions between the parts
Interpret and respond to of the whole system

your present conditions

Establish robust process i

for evaluating critical risks
and improve as business
environment changes OVERSIGHT

Monitor and review
what has happened and L
assess changes
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